Adult IDD Waiver Redesign
Stakeholder Meeting

Improving Home and
Community-Based Services
for Adults with Intellectual
and Developmental
Disabilities

January 15, 2020




e To review the IDD Waiver Redesign
Stakeholder Survey results on next steps
and determine how to proceed in IDD
Waiver Redesign work.

e In the room: please silence your cellphone

e On the phone: please press *6 to mute
your phone when not talking, and *6 to
un-mute

e Everyone: please start comments with
your name and speak clearly and loudly




Our Mission

Improving health care access and

outcomes for the people we serve
while demonstrating sound
stewardship of financial

resources




Office of Community Living Vision
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ACCESS COORDINATE RECEIVE

Streamline Access Improve Service Increase Service
to Services Coordination Options and Quality




Agenda

Welcome and Introductions
Department Updates: Transition to Google
Stakeholder Open Forum #1

Co-chair Report and Current Business
Recap of the November 5t Meeting and an Overview of the

IDD Waiver Redesign Stakeholder Survey Results

Top 5 Options [/ Priorities per the IDD Waiver Redesign Stakeholder Survey
o Option 1: Align and streamline service definitions and provider qualifications
o Option 2: Reevaluate the reasoning for unit and cost limits for all services
o Option 3: Further evaluate the needs-based criteria
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o Option 4: Study current and future trends of caregiver capacity
o Option 5: Study expanding self-direction
/. Discuss the survey option labeled: "Pause IDD Waiver Redesign until the
Department completes other interdependent initiatives
3. Stakeholder Open Forum #2
0. Parking Lot Review [ Next Steps
10. Adjourn
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9:00 a.m.
9:15 a.m.
9:20 a.m.
9:30 a.m.

9:40 a.m.
9:50 a.m.
9:50 a.m.
10:05 a.m.

10:20 a.m.
10:35 a.m.

10:50 a.m.
11:05 a.m.

11:20 a.m.

11:35 a.m.
11:45 a.m.

12:00 p.m.




MATERIALS

Agenda
January 15t Power Point

Survey graph, comments, and email

> W hoRe

IDD waiver redesign case studies launch
session Power Point for reference




Department
Update

On January 13, 2020 the Department
transitioned to Google for email and
calendaring

*What does that mean for stakeholders?

1. Be aware that meeting invitations could
look slightly different

2. Be aware emails from the Department
may look differently

3. There may be glitches during the
transition so please bear with us.

4. The website will not change




Getting Started

CO-CHAIR REPORT AND OPEN FORUM
CURRENT BUSINESS




RECAP OF THE NOVEMBER
5TH MEETING

WE REVIEWED FEEDBACK RECEIVED REGARDING THE
PARKING LOT

WE REVIEWED THE OCL ROADMAP AND TIMELINE

WE GAVE AN OVERVIEW OF THE NEEDS BASED CRITERIA
AND THE UPCOMING CASE STUDIES

WE TALKED ABOUT THE GOVERNORS PROPOSED BUDGET
AND HOW IT DID NOT INCLUDE IDD WRD

o WE BRAINSTORMED AND CAME UP WITH ADDITIONAL
WAYS TO MOVE FORWARD: GIVEN THAT THERE IS NO
APPROPRIATION TO FUND THE IMPLEMENTATION OF A
REDESIGNED WAIVER, WHAT NEXT STEPS CAN WE TAKE
TO ADVANCE THIS WORK IN WHATEVER WAY POSSIBLE
WITH OUT AN APPROPRIATION

o STAKEHOLDERS ASKED FOR A SURVEY FROM PARKING
LOT ITEMS AND OUR BRAINSTORMING IDEAS TO RANK
PRIORITY FOR NEXT STEPS




Align and streamline service definitions and provider qualifications across all waivers through a live
edit process.

Study current and future trends of caregiver capacity and member needs,

Reevaluate the reascning for unit and cost limits for all services.

Study expanding self-direction to Residential Habilitation and cther waiver services.
Explore opportunities for members to access and use tuchnnlug'\rtu enhance independence.

Further evaluate the service design and impacts of Comrunity and Personal Emgagement and
Intensive Supports.

Pause 10D walver redesign until the Department completes other interdependent initiatives [e.g LTSS
Assessment Tool, Conflict-Free Case Management, HCBS Final Rule, DD Waiver waitlist evaluation and
reduction, Persan-Centered Support Planning).

Further evaluate the needs-based criteria for accessing Residential Services. _

This survey was sent out as an action item following the
November 5t IDD WRD stakeholder meeting

Each participant ranked at a minimum 5 options.

Ove rview Of S U rvey $:cr:‘I§egnb ir|gtr|or|ty of what participants would like to

Topics/Choices derived from stakeholders via feedback
from the parking lot and during our brainstorming
session on next steps from the November 5" meeting
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The Top 3 Survey Results

15t place-Tie:
> Align and streamline service definitions and
provider qualifications across all waivers through

a live-edit process g@@W EW
o Reevaluate the reasoning for unit and cost limits

for all services REST ARE |"|

2"d place:

o Further Evaluate the Needs-Based Criteria for
accessing Residential Services

3" place-Tie:
o Study current and future trends of caregiver
capacity and members needs

o Study expanding self-direction to Residential
Habilitation and other services



Top 5
Options/Priorities
per the IDD
Waiver Redesign
Survey




Align and streamline service definitions and
provider qualifications across all waivers through a
live-edit process

Questions:

Does everyone have a basic understanding of
the topic?

What are your biggest concerns or questions -O00 00000~

on the topic? in Alignment

What new ideas or solutions do you have ‘O‘O'Q‘OO'O"Q—

regarding this topic? out of Alignment

What information or materials do you need
for future meetings on this topic to have a
meaningful discussion?



Reevaluate the reasoning for unit and cost
limits for all services

Questions:

Does everyone have a basic understanding of
the topic?

What are your biggest concerns or questions
on the topic?

What new ideas or solutions do you have
regarding this topic?

What information or materials do you need
for future meetings on this topic to have a
meaningful discussion?
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Further Evaluate the Needs-Based Criteria
for accessing Residential Services

Questions:

Does everyone have a basic understanding of
the topic?

What are your biggest concerns or questions
on the topic?

What new ideas or solutions do you have
regarding this topic?

What information or materials do you need
for future meetings on this topic to have a
meaningful discussion?




15 MINUTES




Study current and future trends of
caregiver capacity and members needs

Questions:

Does everyone have a basic understanding of
the topic?

What are your biggest concerns or questions
on the topic?

What new ideas or solutions do you have
regarding this topic?

What information or materials do you need
for future meetings on this topic to have a
meaningful discussion?




Study expanding self-direction to
Residential Habilitation and other
services

Questions:

Does everyone have a basic understanding of
the topic?

What are your biggest concerns or questions ﬁ \ 4
on the topic?
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What new ideas or solutions do you have >
regarding this topic?

What information or materials do you need
for future meetings on this topic to have a
meaningful discussion?



Discuss the
survey option
labeled:

“Pause IDD Waiver
Redesign until the
Department
completes other

interdependent
initiatives”

LTSS Assessment Tool,
Conflict Free Case
Management, HCBS Final
Rule, DD Waiver Waitlist
Evaluation and Reduction,
Person Centered Support
Planning

This idea and wording was
brought up by cochair Bob
Lawhead during our November
5t stakeholder brainstorming
session on next steps.
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WRAPPING UP




D v
Department of Health Care
Policy & Financing



CONTACT
INFORMATION

* For any stakeholder questions around this engagement please
contact:

* John Barry John.R.Barry@state.co.us

* For any policy questions around this engagement please email:

e HCPF IDDWaiverRedesigh@state.co.us

COLORADO



mailto:John.R.Barry@state.co.us
mailto:HCPF_IDDWaiverRedesign@hcpf.state.co.us

Thank You!
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